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T
he origins of the SAORI style of weaving taught on Salt 
Spring Island read like a Zen koan. In fact, the philoso-
phy of Zen is central to its very existence.

The story goes like this:
Misao Jo, the founder of SAORI, decided to become a 

weaver when she was 57 years old. Born in 1913 in Osaka, Japan and 
now 102 years old, Misao began her new vocation after raising a family 
and teaching ikebana (Japanese flower arranging). 

One day she was weaving an obi, a kimono sash, and showed it to her 
teacher. “This is no good,” the teacher informed her. “You have made a 
mistake.” Misao knew she had made a mistake, but she liked its effect 
and had intentionally not corrected it.

Thinking about what her teacher had said, she went back to her loom 
and made a second obi. It not only incorporated her “mistake” but 
repeated it over and over again. Showing this new piece of fabric to her 
teacher, she was told, “This is a beautiful and very original design.” 

And so the SAORI style was born.
Terri Bibby, of SAORI Salt Spring, explained all this to me as she 

demonstrated the technique on one of the looms (and even let me try 
it) in her north-end studio so full of multi-coloured cones of thread and 
swatches of hand-woven fabric it was like being in an Oriental bazaar. 

Bibby has the only studio in Canada that teaches this particular style 
of weaving. 

She told me, “SAORI is a word incorporating two Japanese words. 
The 'SA' of SAORI has the same meaning as the first syllable of the 
word 'SAI' found in Zen. It means ‘Everything has its own dignity.’ The 
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Terri Bibby’s infectious love of the SAORI craft 

Above: The Loom Dancers group of visiting weavers with 
their colourful SAORI pieces created at a retreat led by Terri 
Bibby on Salt Spring Island. 
At top: Terri weaves at Southey Point. The portability of the 
SAORI loom is one of its advantages.  
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